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All Means U: An employee committee on belonging 

At OTI, we strive to foster a culture where everyone feels valued, supported, and inspired to 
be their authentic selves. The All Means U Committee is dedicated to promoting belonging in 
the workplace and organizing various activities throughout the year to support this mission.

In 2024, these activities included:

•	 hosting company-wide events with a focus 
on fostering belonging

•	 screening and selecting nine books, 
four documentaries, three videos and two 
articles for our Conversation Corner book 
and movie club

•	 moderating nine Conversation Corner 
discussion sessions

•	 organizing an educational, multicultural 
“Taste of Home” potluck across multiple sites
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Investing in employee development and training

OTI’s formal Mentorship Program remains popular with our employees. It’s designed to help 
colleagues grow in their learning and thinking patterns, develop leadership skills, and accelerate 
their professional development journey. Open to everyone in the organization, the program pairs 
mentors and mentees and offers training sessions to guide their relationships. In 2024, more than 
80 of our employees participated in the Mentorship Program.

In the past year, we were also pleased to launch a new Manager Training Program. 
Designed to give a strong baseline understanding of expectations for managers at OTI, 
the training centers on the participants’ development, encouraging thoughtful reflection 
on their experiences and active participation in the learning process.

“Very well done! I took 
away a lot of useful 

strategies and 
knowledge” “This should be a 

mandatory training 
session for any new and 

current leader... 
really awesome 

training!”

“This training 
exceeded my 

expectations, and I have 
been in a leadership 

role for 10+ years” “I feel a lot more 
confident in carrying 

on my duties as a leader 
after this training”

“Every single one 
of the modules was 

extremely relevant to 
any manager or 

aspiring manager”

In 2024, we invested in an e-learning platform that delivers 
engaging, interactive modules to targeted teams within 
OTI. This platform makes training convenient and accessible 
for our remote and field-based colleagues. There are more 
than 325 modules available to approximately 275 people 
across our teams, with a focus on sales training and 

current product information. 

There is also required training for all colleagues 
on topics such as blood-borne pathogens, 

personal protective equipment and 
sexual harassment.

“...one of the best 
training sessions 
I’ve ever had. The  
instructors did an 

amazing job at keeping 
us engaged”
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Continuous improvement  

This year, we further accelerated OTI’s successful continuous improvement program. We’ve implemented 
a process improvement mindset including a robust Lean Six Sigma-inspired White Belt certificate program. 
Through this program, our colleagues gain foundational knowledge to identify challenges, uncover the true 
root causes of problems, and develop effective solutions. These efforts have significantly enhanced collaboration 
and enacted positive change.

35%

100% of departments at OTI have team members 
trained in continuous improvement

of our employees are White Belt graduates of the program
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Our commitment to employee health and safety  

At OTI, we’re dedicated to preventing health and safety incidents in our workplaces. 
We operate within in the “See something; Say something” approach to ensure everyone’s 
well-being. Our occupational health and safety policies and programs are championed by 
our executive management team and include:

•	 Risk and hazard assessments: Identifying potential harm 
in the workplace.

•	 Action plans: Prioritizing and integrating plans with specific 
targets to address risks.

•	 Emergency preparedness: Developing plans to prepare 
for and respond to emergencies.

•	 Internal inspections: Regularly inspecting our facilities 
to ensure safety.

•	 Incident investigation procedures: Investigating work-related 
injuries, illnesses, diseases, and other incidents.

•	 Comprehensive training programs: Educating employees 
to raise awareness and reduce health and safety incidents.

By implementing these measures, we aim to create 
a safe and secure environment for all our employees.

Over the last two years, we have reduced our rate of safety 
incidents resulting in employee injuries and achieved our goal 
of less than 0.5 Days Away/Restricted Time.
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Supporting our communities 

We are powering the shift that connects people to healthcare 
wherever they are. While our products and services go a 
long way in fulfilling our vision, we are also committed to 
making a difference through community engagement and 
charitable-giving efforts.

OTI focuses on the following defined areas:

•	 Overcoming health challenges

•	 Scientific education and discovery

•	 Improving the communities 
in which we live, operate, 
and serve

Community partners include:

•	 Ben Franklin Technology 
Institute of Northeastern PA

•	 Lehigh Valley Economic 
Development Corporation

OTI provides every colleague 8 hours of paid time off each year to 
donate their time and talent to various community organizations 
and programs, including Big Brothers Big Sisters, Ottawa Community 
Housing, Shepherds of Good Hope Soup Kitchen, Center for Animal 
Health and Welfare, and Musikfest, among many others.

Every year, we hold various back-to-school and 
adopt-a-family campaigns across our global locations.

Volunteerism  
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Access to healthcare 

At OTI, our mission is to improve the accessibility, quality, and value of 
healthcare with innovation in effortless tests and sample management solutions. 

Our technologies play a crucial role in advancing global health by increasing 
accessibility and affordability.

Our products are available in over 100 countries, bringing better healthcare 
to people everywhere.

In 2024, we advanced our syndemic approach to testing and made it easy for people 
to test for HIV, hepatitis C, and syphilis. Despite advances in medical treatment, people 
remain reluctant to get tested for these infectious diseases due to fears of a positive 
test or related stigma. We’re proud of our work to break down those barriers. 

During the year, we continued our work with the Centers for Disease Control and 
Prevention’s Together Take Me Home HIV self-test program, which helps address 
testing barriers, including privacy concerns, cost, and lack of access to traditional 
HIV clinics, by offering HIV self-tests through mail delivery. Our OraQuick® 
In-Home HIV Test is provided as part of this program to offer HIV testing services 
across the United States.

We also achieved prequalification status from the World Health Organization for 
our OraQuick® HCV Self-Test, representing the first hepatitis C self-test to earn this 
designation. OTI is proud to add this milestone to our legacy of “firsts” in the diagnostic 
industry, and we are actively working with the global health community to bring this 
test to populations in need, including the 50 million people globally living with 
HCV and 1 million individuals who acquire HCV each year.
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Product quality  

At OTI, we earn customer loyalty by consistently meeting or exceeding 
expectations while advancing health and wellness globally. We continuously 
enhance our quality system to deliver end-to-end solutions, including tools, 
services, and diagnostics that:

•	 are safe and effective
•	 comply with all applicable laws and regulations
•	 satisfy our customers

By maintaining these standards, we ensure that our offerings 
meet the highest levels of quality and reliability. 

In 2024: 

•	 We had zero product recalls. 

•	 The health of our quality system was evaluated by a significant 
number of regulatory agencies and certifying bodies, including 
FDA, MDSAP and ISO, each with positive results.

•	 Building on our three-year continuous improvement plan, 
we have strengthened and globalized our Change Control, 
Non-Conformance, and Corrective and Preventive Action (CAPA) 
management systems.
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Customer satisfaction 

We are deeply committed to customer satisfaction and hold ourselves to the 
highest standards of integrity and responsibility. Our unwavering dedication to 
doing the right thing, especially when it comes to serving our customers, drives 
us to continuously improve and meet or exceed expectations. We believe that 
strong, positive relationships with our customers are paramount, and we strive 
to deliver exceptional service and solutions tailored to their needs.

•	 The “voice of the customer” is actively collected at OTI and includes surveys, 
inquiries, and complaint tracking. This information allows us to fully understand 
our customers’ expectations and focus on the most impactful improvements.

•	 Comprehensive data analytics and real-time monitoring 
and escalation of any trends ensures timely action. 

•	 Frequent summary reports are reviewed regularly by leadership.

Ethical marketing Ethical marketing 

We have strong processes and policies to oversee and review all marketing materials 
and product documentation to ensure accuracy and compliance. Our review teams 
include experts from marketing, regulatory, legal, scientific affairs, and other necessary 
departments. All materials must meet these criteria:

•	 All claims are supported by relevant data.

•	 Content complies with applicable laws and regulations.

•	 Materials are understandable by the intended audience.

•	 Materials meet a high standard for quality and clarity.

These measures ensure our marketing and product materials are compliant, 
reliable, and effective.
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During 2024, we made significant progress on 
the three pillars of our strategic transformation:

OUR FOUNDATION PROFITABLE GROWTHOUR CORE GROWTH

•	 Cash rebuild

•	 Core break-even

•	 Capability-building

•	 Portfolio pipeline expansion

•	 Customer base diversification

•	 Product cost reduction

•	 Innovation investment 
and strategic partnerships

•	 Product launch quantity 
and velocity

Strategic transformation 
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Innovation and strategic partnerships 

At OTI, we have made meaningful progress in our strategic transformation. We strengthened 
our foundation by delivering break-even operating cash flow for the core business and 
reinforcing the health of our balance sheet. It is our stronger foundation that is enabling 
us to advance our internal innovation roadmap and invest in external innovation, both 
of which contribute to our strategy to expand our portfolio of diagnostic tests and 
sample management solutions. 

Key Innovations and Partnerships:

•	 Acquisition of Sherlock Biosciences: The acquisition of Sherlock Biosciences 
	 has expanded our innovation pipeline with a molecular diagnostics platform that 
	 is expected to provide rapid, lab-like results with high sensitivity and specificity in  
	 a disposable format suitable for over-the-counter usage. In addition, the acquisition  
	 increases access to advanced capabilities, including Ambient Temperature Amplification 	
	 and CRISPR-based technologies that have the potential to reduce costs and improve 	
	 performance.

•	 Investment and Strategic Partnership with Sapphiros: Investment provides distribution 
	 rights to an exciting new pipeline of innovative products with opportunities for growth.

•	 Distribution Partnership with Diagnostics Direct: Agreement to distribute their 
	 Syphilis Health Check test.

•	 Sample Management Portfolio Expansion: In the second half of 2025, we plan 
	 to launch a new Research Use Only solution targeting the rapidly growing blood 
	 proteomics market.

•	 State-of-the-Art Manufacturing Facility: Continued to shift production volume 
	 from foreign manufacturers to our facility in Pennsylvania that utilizes advanced 
	 automation technologies and systems.
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Ethics, compliance, and governing policies 

We have a Code of Business Conduct and Ethics (“Code of Conduct”) that covers a wide range of 
business practices and procedures and sets forth basic principles to guide OTI directors, officers, and 
employees, all of whom must complete annual Code of Conduct training. The purpose of this Code of 
Conduct is to focus on areas of ethical or legal risk, provide guidance to help recognize and deal with 
ethical and legal issues, provide mechanisms to report unethical or illegal conduct, and foster a culture 
of honesty and accountability.

In addition to our Code of Business Conduct and Ethics, we have a Corporate Compliance Program 
that meets HHS-OIG standards, an Anti-Corruption Policy, an Interactions with Healthcare Professionals 
Policy, and other policies requiring honest, ethical, and lawful behavior. 

Furthermore, our required annual training reiterates that we will not tolerate discrimination, 
harassment or retaliation based on race, color, age, gender (including gender identity and expression), 
sexual orientation, religion, marital status, national origin, ancestry, citizenship, physical or mental 
disability, genetic information, uniformed service, political viewpoint or veteran status.

Financial accountability, transparency, 
and performance 

We have a formal policy to address procedures covering complaints involving (1) accounting 
matters, (2) internal accounting controls, (3) auditing matters, (4) financial reporting, (5) public 
disclosure obligations, (6) alleged violations of federal securities laws, (7) alleged violations 
of any provisions of federal law relating to fraud against stockholders, and (8) allegations 
of discrimination or retaliation for providing information to a federal regulatory or law 
enforcement agency or to a supervisor concerning conduct which the employee reasonably 
believes constitutes a violation of securities laws.

Complaints may be made directly to OTI’s General Counsel or on a confidential, anonymous 
basis. We publicly report on our financial performance through quarterly earnings calls, 
SEC disclosures as required, and comply with all Sarbanes-Oxley (SOX) guidelines.

Risk management

As part of its oversight of the Company’s operations, the Board and 
Audit Committee monitor the management of risks by the Company’s 
executives. The Audit Committee reviews the risks that the Company 
may face and receives reports from senior management on the nature 
of these risks and the procedures. Processes are implemented to manage 
and mitigate such risks. Substantive areas of risk reviewed by the Audit 
Committee include financial, legal, regulatory, operational, information 
technology, cybersecurity and employment matters. The Audit Committee 
provides a report to the Board on the matters covered during each of 
its meetings, including its risk monitoring activities. In addition, senior 
management provides periodic reports to the Board on the major risks 
facing the Company and the processes and procedures in place to 
manage such risks.
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Business continuity and responsible supply chain

Cybersecurity and data protection

We have a robust business continuity plan to ensure our productivity and functionality 
remain intact during various disruptive scenarios. For example, we use redundant network 
connectivity for our critical functions and have moved 80% of our essential applications to 
the cloud to avoid outages due to weather or other disruptions.

Our continuity plan also covers supply chain considerations, including:

•	 Resiliency assessments: We evaluate our suppliers to ensure they have robust plans 
to identify and mitigate supply chain risks.

•	 Regular assessments: We regularly assess our suppliers based on their potential risk 
for supply chain disruptions.

•	 Backup plans: We have contingency plans to address potential instability in our supply chain.
•	 Legal compliance: We adhere to the California Transparency in Supply Chains Act and 

the U.K. Modern Slavery Act.

These measures help us maintain stability and reliability in our operations.

We have implemented an information security management system in accordance with our 
risk profile and business that is designed to protect OTI, our employees, and our customers and 
partners from cybersecurity threats. This system, which is informed by the National Institute 
of Standards and Technology (NIST) Cybersecurity Framework, includes, among other things, 
written policies, technical controls, and employee training. We have also developed an incident 
response policy and procedure designed to facilitate the handling of cybersecurity incidents.
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Executive compensation

Board of Directors
Impact and Governance 
management

Company stock

Our executive compensation is market-driven and performance-based, with the total 
compensation of our executives targeting the 50th percentile of OTI’s peer group. To incentivize 
growth, performance objectives for annual bonus pool-funding targets are linked to key financial 
measures and strategic goals. Also, the Board implemented a policy such that positive discretion 
will not be applied to individual objectives in determining compensation payouts for named 
executive officers. We do not allow excise tax gross-up in any of our named executive officer 
employment agreements, nor do we allow single trigger, change-in-control severance in any 
of our new executive employment agreements. We have a compensation recoupment, or 
clawback, policy under which we may recover excess compensation paid to an executive 
if our financial statements are restated.

Our 7-member board brings a mix of skills, experience, and unique 
perspectives that enhance the Board’s effectiveness. We have a stated 
policy that the CEO and the Chair of the Board roles should be separate. 
The composition of our board is three females and four males, and our 
average board tenure is 3.5 years.

We have 3 board committees: Audit Committee, Compensation 
Committee, Nominating and Corporate Governance Committee

OTI’s Impact and Governance Steering Committee has 
representation across the organization from different 
functional areas, including Operations, Legal, Quality, 
Regulatory, Product Management, Human Resources, 
and Finance. This group helps to drive the content of 
our annual OTI Cares Impact and Governance Report 
and contributes to company-wide decisions related 
to corporate responsibility. 

We comply with all rules set forth by the Securities and 
Exchange Commission and Nasdaq, on which our stock 
is publicly traded. We have strong stock ownership and 
retention requirements for executives and directors. 
Hedging or pledging of our common stock is not 
allowed by executives.
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Forward-looking statement

This document contains certain forward-looking statements, 
including with respect to products, product development 
and manufacturing activities, regulatory submissions and 
authorizations, revenue growth, expected revenue from 
government orders, cost savings, cash flow, increasing 
margins, and other matters. Forward-looking statements 
are not guarantees of future performance or results. Known 
and unknown factors that could cause actual performance 
or results to be materially different from those expressed or 
implied in these statements include but are not limited to: 
our ability to satisfy customer demand; ability to reduce our 
spending rate, capitalize on manufacturing efficiencies and 
drive profitable growth; ability to achieve the anticipated 
cost savings as a result of our business restructuring; ability 
to market and sell products, whether through our internal, 
direct sales force or third parties; ability to reduce scope 1, 
2, and 3 greenhouse gas emissions and to reduce natural 
gas and electricity usage; impact of significant customer 
concentration in the genomics business; failure of distributors 
or other customers to meet purchase forecasts, historic 
purchase levels or minimum purchase requirements for our 
products; ability to manufacture products in accordance 
with applicable specifications, performance standards and 
quality requirements; ability to obtain, and timing and 
cost of obtaining, necessary regulatory approvals for new 
products or new indications or applications for existing 
products; ability to comply with applicable regulatory 
requirements; ability to effectively resolve warning letters, 
audit observations and other findings or comments from 
the FDA or other regulators; the impact of the novel 
coronavirus (“COVID-19”) pandemic on the Company’s 
business, supply chain, labor force, ability to successfully 
develop new products, validate the expanded use of existing 
collector products, receive necessary regulatory approvals 

and authorizations, and commercialize such products for 
COVID-19 testing, and demand for our COVID-19 testing 
products; changes in relationships, including disputes or 
disagreements, with strategic partners or other parties 
and reliance on strategic partners for the performance 
of critical activities under collaborative arrangements; 
ability to meet increased demand for the Company’s 
products; impact of replacing distributors; inventory 
levels at distributors and other customers; ability of the 
Company to achieve its financial and strategic objectives 
and continue to increase its revenues, including the ability 
to expand international sales and the ability to continue to 
reduce costs; impact of competitors, competing products 
and technology changes; reduction or deferral of public 
funding available to customers; competition from new 
or better technology or lower cost products; ability to 
develop, commercialize, and market new products; market 
acceptance of oral fluid or urine testing, collection or other 
products; market acceptance and uptake of microbiome 
informatics, microbial genetics technology and related 
analytics services; changes in market acceptance of 
products based on product performance or other factors, 
including changes in testing guidelines, algorithms or 
other recommendations by the Centers for Disease Control 
and Prevention or other agencies; ability to fund research 
and development and other products and operations; 
ability to obtain and maintain new or existing product 
distribution channels; reliance on sole supply sources 
for critical products and components; availability of 
related products produced by third parties or products 
required for use of our products; impact of contracting 
with the U.S. government; impact of negative economic 
conditions; ability to maintain sustained profitability; 
ability to utilize net operating loss carry forwards or other 

deferred tax assets; volatility of the Company’s stock price; 
uncertainty relating to patent protection and potential 
patent infringement claims; uncertainty and costs of 
litigation relating to patents and other intellectual property; 
availability of licenses to patents or other technology; ability 
to enter into international manufacturing agreements; 
obstacles to international marketing and manufacturing of 
products; ability to sell products internationally, including 
the impact of changes in international funding sources and 
testing algorithms; adverse movements in foreign currency 
exchange rates; loss or impairment of sources of capital; 
ability to attract and retain qualified personnel; exposure 
to product liability and other types of litigation; changes 
in international, federal or state laws and regulations; 
customer consolidations and inventory practices; 
equipment failures and ability to obtain needed raw 
materials and components; cybersecurity breaches or other 
attacks involving our systems or those of our third-party 
contractors and IT service providers; the impact of terrorist 
attacks, civil unrest, hostilities and war; and general political, 
business and economic conditions, including inflationary 
pressures and banking stability. These and other factors 
that could affect our results are discussed more fully in our 
SEC filings, including our registration statements, Annual 
Report on Form 10-K for the year ended December 31, 
2024, Quarterly Reports on Form 10-Q, and other filings 
with the SEC. Although forward-looking statements help to 
provide information about future prospects, readers should 
keep in mind that forward-looking statements may not be 
reliable. Readers are cautioned not to place undue reliance 
on forward-looking statements. The forward-looking 
statements are made as of the date of this document and 
OTI undertakes no duty to update these statements.


